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$325,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 20-5805082Grant Recipient:  Haines Assisted Living Inc

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Haines Assisted Living, Inc. - Retaining Wall, Drainage
and Pavement Construction

State Funding Requested: $325,000 House District: 5 / C
One-Time Need

Brief Project Description:
Construct a retaining wall, add storm drainage and pave the parking lot and alley.

Funding Plan: 
Total Cost of Project:  $5,668,951

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $1,020,000

State Funds $850,000 $325,000

Denali Commission $2,163,000

Rasmuson Foundation $550,000

Local Funds $616,494

Other Funds $50,000

Total $5,249,494 $325,000

Explanation of Other Funds:

Alaska Mental Health Trust

Detailed Project Description and Justification:
Phase I, a 8 unit senior assisted living facility has been completed and operation began October 2009, Phase II, a 5 unit
extension of the existing Phase I facility has funding from the federal government HUD 202 program ($1,020,000). 
Construction for Phase II will begin April 2010 and this funding is required to assist low income seniors.

A retaining wall along the east wing needs to be constructed to ensure no upland property owners are affected.  The roof
catches an abundance of water and a drainage system is necessary to divert the water away from the building and wall and
into the borough storm sewer system which is one block away.  Paving will assist with the water run off and allow for less
mud and dirt being brought into the building.

The total cost of this project is $5,574,494.  By adding the drainage system, wall and pavement it will assist in the long term
preservation of the facility and assist with lower operations cost by the reduction of maintenance expenses.

Project Timeline:
July of 2010
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Haines Assisted Living Inc

Grant Recipient Contact Information:
Name: Vincent Hansen
Address: 219 Union

Haines, AK 99827
Phone Number: 766-3616
Email: jim@hainesrealestate.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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